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GENERAL INSTRUCTIONS TO CANDIDATES

The question paper comprises two parts, Part I and Part II.

Part | comprises Multiple Choice Questions (MCQs).

Part II comprises questlons which require descrlptlve type answers.

Ensure that you receive the question paper relating to both the parts. If you have not
received both, bring it to the notice of the invigilator.

Answers to Questlons in Part I are to be marked on the OMR answer sheet only.
Answers to questions in Part II are to be written on the descriptive type answer book.
Answers to MCQs, if written in the descriptive type answer book, will not be
evaluated.

OMR answer sheet will be in English only for all candidates, including for Hindi
medium candidates. '

The barcoded sticker provided in the attendance register, is to be affixed only on the
descriptive type answer book. No barcode sticker is to be affixed on the OMR answer
sheet.

You will be allowed to leave the exammatlon hall only after the conclusion of the
exam. If you have completed the paper before time, remain in your seat till the
conclusion of the exam.

Duration of the examination is 3 hours. You will be required to submit (a) Part I of
the question paper containing MCQs, (b) OMR answer sheet thereon and (c) the
answer book in respect of descriptive type answer book to the invigilatori; before
leaving the exam hall, after the conclusion of the exam.

10. The invigilator w111 give you acknowledgement on Page 2 of the admit card, upon

receipt of the above-mentloned items.

11. Candidate found copying or receiving or glvmg any help or defying instructions of

the invigilators will be expelled from the exammatlon and will also be liable for
further punitive agtion.

PART -11 . 70 marks

In Part-II there are 2 section. Section - A comprlses 1-5 questions. Answer Question No. 1
which is compulsory and any 3 out of the remaining questions.

Section — B comprises 6-10 questions. Answer Question No. 6 which is compulsory and any 3
out of the remaining questions:

Working notes should form part of the answer.

Answers to the questions are to be given only in English except in the case of candidates who
have opted for Hindi Mednum If a candidate has not opted for Hindi Medium, his/her answers in
Hindi will not be evaluated :
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PART ~II

SECTION-A

Answer Question Number 1 which is compulsory and any three out of the

remaining questions.

1.

2.

(A) Explain the basic components of Decision Support System.

(B)

List out any two (02) advantages of using E-R Diagram.

(A) Output Cohtrols ensure that the data delivered to users will be

~(B)

(A)

presented, formatted and delivered in a consistent and secured manner.
It should be ensured that the Confidentiality and Integrity of the output
is maintained. As a consultant of this enterprise you are required to
explain any Six (06) output controls of Application controls of
Business Process Automation. 13

)l

Explain any four (04) types of server based on the nature of service
they provide.

e

Accéunting Information System (AIS) is a systéhl of coilection,
storage and processing of financial and accounting data that is used by
decision ‘makers. XYZ ‘Pvt, Ltd. decides to implérhent AIS in its
organization. Being an IT advisor, explain any Six (06) key

components that compose the Accounting Information System.
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(B)

(A)

(B)

(A)

(3)
QDF2 (H)

The payment mechanism moves money between accounts in a fast,

paperless way. In this context explain the Electronic Fund Transfer and

also explain any three (03) examples of Electronic Fund Transfer

system in operation.

The goal of Business Process Management is to improve products and
services. As a consultant, you have to implement Business Process
Management (BPM) in an organization. In this context, list out the

name of any Six (06) key practices of BPM.

i

The cloud computing environment can consist of multiple types of
clouds based on their deployment and usage. In this context explain

the different cloud types in cloud computing environment.

Software and System are used by employees in an organization. From
a security prqg,pective this software & system are target lfor a large
number of pi(;gsible security attacks. In this context, explain the
vulnerability and find the facts that are responsible for occurrence of

vulnerabilities in the software.

i

1+3

2+4
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(B) Write the names of phases of Program Development Life Cycle.

(C) * Write a short note on Bluetooth.
OR \
4 ) ‘f
Write the any two (02) difference between Random Access Memory
(RAM) and Read Only Memory(ROM). |

O

i

hrit
Lt

1§
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* SECTION-B
~ A startup company is thinking of launching of a low detergent powder in the
market. The market of the said product is already dominated by a big
FMCQG player. |

You are advised to put forward your suggestions to the management of the
company to deal with the problems of ‘-Entry:Barrier’ while launching the

low cost detergent powder.

(A) Successful organizations need to understand the business environment
for formulating an effective strategy. Explain the important

characteristics of business environment.

(B) Objectives and Goals are synonymous in strategic management.
Explain it. Also outline the characteristics to be possessed by

Objectives.

(A) Developing and using logistic strategy is important in business
operations. Elucidate the statement. Frame a questionnaire for

developing an effective logistic strategy.

(B) “Projected financial statement analysis is a central strategy-

implementation technique.” Justify the statement.
QDF2 (H)
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9. (A) Explain briefly the primary activities that are grouped into five main

activities under Value chain analysis.

(B) Explain the TOWS matrix. How the TOWS matrix has a wider scope

in comparison to SWOT analysis ? Explain in brief.

.10. (A) What do ygu mean by divestment strategy ? State the reasons forcing

to adopt such strategy.

(B) W‘ri}e a brief note on the following :
Stages in Framework of Strategic Process.
OR

Elements of Benchmarking Process.

B

QDF2 (H)

© The Institute of Chartered Accountants of India



(7)
QDF2 (H)
PART - 11

SECTION - A
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SECTION - B
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