
No. Q-25/33/2022-PE-I-DOP
Government of India

Ministry of Communications
Department of Posts

(PE'I Section)

To,

AII Heads of Ctcles.

Subject: Sanctioned strength of posts in various cadres in the Department as
orrOL.08.2O22.

Sir/l\{adam,
As you are aware, an extensive exercise has been undertaken by

the Circles under the directions of the Directorate to reconcile the sanctioned
strength of posts in various cadres while ensuring that the orders for
abolition/creation ofposts issued by the Directorate from 2001 onwards have
been implemented and appropriately accounted for and the establishment
registers have been updated accordingly.

2. After completion of the exercise, the reconciled sanctioned strength of
posts in various cadres was collected from the Circles recently. The frgures
collected from the Circles, after this extensive exercise, have been compiled
and listed below with observations (if any):
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Dated: l1th Augrst, 2022

(il Mail Motor Service (MMS) Group A' - The sanctioned strength is
placed at Annexure - A.

(iil Postal Services Group 'B'- The Circle-wise sanctioned strength is
placed at Annexure - B.

(iiil Assistant Superintendent of Posts (ASPOs) - The Circle-wise
sanctioned strength is placed at Annexure - C.

(iv) Mail Motor Serrrice (MMS) other than Group 'A - The Circle'wise
sanctioned strength of various posts are placed at
Annexure-DtoF.

(v) Insnector Posts: The Circle'wise sanctioned strengJh is placed at
Alnexure - G.

(vi) Postal Operative Side: From the consolidated information of
sanctioned strength and man-in-position reported by the Circles, it
is observed that most the Circles have still not followed the
instructions issued vide letter no. 25-O412012'PE-I dated 05.12.2018



(reiterated on 03.02.2022). Further, in some Circles the sanctioned
strength of Postal Assistants has gone down below the number
which was to be achieved by the Circles after creation of all the
posts in LSG, HSG-II, HSG'I & HSG-I (NFG) grades allocated to
them after Cadre Review. Probably, the difference is due to
abolition of PA posts, ordered to be abolished under ADRP earlier.
As clarifred vide Dte. letters dated 05.12.2018103.O2.2022, the
sanctioned strength in PA will keep on decreasing simultaneously
with every incumbent joining the newly created posts in LSG,
HSG-II, HSG-I and HSG-I (NFG). Therefore, in Annexure - H, a
fixed range of number (lower limit and upper limit) of PA, LSG,
HSG-II, HSG-I & HSG-I (NFG) posts have been prescribed for
guidance of the Circles. In Postal Assistant Cadre, the upper limit
shows the number of posts before Cadre Review and the lower limit
shows the number of posts after Cadre Review, which is to be
achieved by the Circles after creation of all the posts in LSG, HSG-
II, HSG-I & HSG-I (NFG) grades allocated to them after Cadre
Review. In LSG, HSG'II & HSG-I grades, the lower limit shows the
strength before Cadre Review after adding the posts of Postmasters
Cadre of the respective Circles and the upper limit shows the
strength after Cadre Review after adding the posts of Postmasters
Cadre. In HSG-I (NFG), only upper limit has been prescribed as the
grade did not exist before Cadre Review. In this regard, the Circles
are requested to frll up the 3'd Column of PA, LSG, HSG'II and
HSG-I grades and 2nd Column of HSG-I (NFG) and furnish to the
Directorate, on quarterly basis (i.e. information/data as on 01"t
ApriVl"t July/lst October/l"t January) and the information should
invariably reach the Directorate by 05tt ofthe following month. For
example, information for the ongoing quarter, i.e. JuIy to Sept.,
2022 should reach Directorate by 05.10.2022 positively, so that the
Directorate can maintain a record and have a watch on the number
of posts achieved by the Circles. Orders issued by the Circle Office
for abolition/creation of posts, during the quarter, may also be sent
with the quarterly report.

(vii) Railwav Mail Service (RMS): The Circle-wise sanctioned strength
is placed at Annexure - I. The posts of LSG (A/c) in RMS have been
included in the posts of LSG (RMS) and the posts of Sorting
Compilers and Accountants have been included in the posts of
Sorting Assistants.

(viii) Savinss Bank Control Oreanization (SBCO): The Circle-wise
sanctioned strength is placed at Annexure 'J.

(ix) CirclelResional Offices (CO/RO): The Circle-wise sanctioned
strength is placed at Annexure - K. The posts of RLO have been
included in the strength of CO/RO in the respective grades in terms
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